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The Client
Space Solutions was born from a successful commercial 
architecture firm, which grew to specialise in workplace 
design and fit out.

Its clients cover diverse sectors, ranging from giant retail 
banks and UK-wide high street optician chains, to charities 
and boutiques. 

The company offers what it terms a ‘turnkey’ solution, which 
includes assessing a space, designing a workplace, carrying out 
any fit out/refit work and taking care of logistics, such as 
packing and relocations services.

Brief
Space Solutions appointed us to handle its 
PR in 2008, at which time the company was 
suffering something of an identity crisis. 

With its roots in the oil city of Aberdeen, the 
company was perceived as a regional 
operation, frustrating the directors driving growth in central Scotland, including 
Edinburgh and Glasgow. 

Meanwhile, rapid diversification had left potential customers unclear about 
Space Solutions’s services, with some considering it an architectural practice, 
while others viewed it as a commercial office removals company. 

Both of these communication issues were seen as a hindrance to the growth 
targets in the Space Solutions business plan. The challenge was to raise the 
profile of Space Solutions, especially in central Scotland, while clearly 
explaining the full range work in the central Scotland markets, where the 
greatest growth was likely.

What we did
Holyrood Partnership created a suite of clear and easy to understand key 
messages, focusing on the core Space Solutions offering – its workplace 

planning and fit out service. We then worked with the managers 
from varying divisions, meeting with them individually 

every month to develop enhanced story opportunity 
spotting. This yielded a strong emphasis on people-
focused, human interest stories.

To further remove the focus from the sale of products and 
services, we also concentrated on highlighting the 
productivity, motivation and other benefits delivered 
by Space Solutions, turning satisfied clients into genuine, 
independent advocates.

Meanwhile we identified business titles 
and other media read by MDs, FDs and 
facility management experts as the key 
target audience.

All of the PR activity was carried out during the 
toughest economic climate in living memory 
for the commercial property sector. 

PR was credited with being one of the 
important company developments which  
saw Space Solutions buck the sector 

picture and achieve year-on-year growth, so that to July 2011, revenues 
increased 25%, passing £20m a year for the first time.

Results
Around 389 pieces of coverage between March 2008 and February 2012 
in local and national print and trade press. This can be broken down as: 

124 traditional media articles in newspapers, magazines and trade 
publications

265 items of coverage in online media outlets, including specialist sector  
websites and news resources

189 pieces of the total coverage was secured in trade and specialist titles

Between October 2009 and February 2012, 281 pieces of on and offline 
coverage contained one or more of Space Solutions’ agreed key messages
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media release

  

News Release...News Release...News Release 
 

 Continued Growth Builds Space Solutions Success Story  

 
Commercial property specialists Space Solutions has outpaced all expectations to see 

sales surge past the £20million milestone for the first time. 

 
Results for the year to the end June 2011 show that, despite the challenging conditions 

in the commercial property sector, revenues jumped up 25% to just over £20.23m from 

£16.1m the previous year. 
  
The firm, which operates from five bases across Scotland, said the impressive figures 

were down to its ability to help businesses better manage their workplaces and property 

costs and a range of key decisions focused on driving forward growth. 

 
Managing Director Steve Judge said the results will likely turn heads across the 

commercial property sector and wider business community. 

 
He said: “Most people in business will agree that conditions remain tough and, 

particularly in our sector, the market has not moved on making it even more challenging 

to spot and develop opportunities. 
 
“That illustrates the strength of our performance over the past 12 months, driven by the 

commitment from our excellent staff and the impact of various key management 

decisions.   
 
“To achieve these figures in a sector that has been among the hardest hit by the 

recession could only be delivered by ensuring total excellence in client relationships and 

a superb workforce. 
 
“We are a business that can help other businesses. We work to understand the 

challenges and aspirations of each particular business and focus on delivering the right 

solution that ensures they are perfectly positioned for the future. 

 
“The level of growth confirms the success of the business model we have been 

developing over the past three years and provides a solid endorsement of the hard work 

and investment that has been put in by everyone at Space Solutions to ensure it is best 

positioned to evolve as a success story. 

 
“Our target now is to see turnover reach £50m within the next five years and we have 
already started the process of reshaping and developing the business to reach that 
goal.” 
 
Space Solutions is Scotland’s biggest independent expert in helping businesses 
manage changes within the workplace. It operates UK-wide - from bases in Aberdeen, 
Edinburgh, Glasgow, Dundee and Livingston - to design, build, fit out, refurbish and 
relocate modern and productive business environments.  
Through workplace analysis and space planning, Space Solutions has been able to help 
businesses manage their workplaces through the recession, working to reduce costs, 
consolidate spaces, identify surplus areas or in ensuring expansions or new start ups 
deliver best returns.  
 
The company experienced a significant upturn in requests from businesses looking for 
help in re-shaping their property assets, with a large majority of these coming from word 
of mouth referrals. 
 
The firm also implemented a number of changes and business initiatives in the last 12 
months, including a full re-structuring of its central belt operation as its Edinburgh and 
Glasgow divisions managed significant growth in new business. The Edinburgh office 
alone recorded a 26.4% surge in revenues in the last results as a result.  
Going forward, other developments are either underway or about to be completed to 
fuel further growth such as a number of key management appointments, an acquisition 
programme, initially focused in London and the recruitment of Space Solutions’ first non 
executive chairman, Malcolm McPherson, who has extensive experience in supporting 
businesses with their ambitious growth plans.   
  
ENDS 
 
Issued on behalf of Space Solutions by Holyrood Partnership. For more information call 
Holyrood Partnership on 0131 561 2244 or info@holyroodpr.co.uk  
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